Off Season Agenda: 

Notes: All Area Directors, and Site Directors will sign agreements for a 5 year term. We need to keep our Area Directors in the loop. Maybe an online weekend prize package ordering form. Discuss field pricing with locations . 
Director Meeting Agenda:
Ability over tenure
Site Directors paid per field with the greatest number of games.
Trophy presentations with backdrop off to the site. 
Colleting team payment / or prepay,
Site directors entering scores.
Food tab. Should be written down and accounted for and or we should provide a $20 per weekend.
No one takes cash out of the cash box without our knowledge. 

Upstate:

Territory Overview: Hosted 2700 teams in 2023.
Site directors: Nick, Jack, Thomas, Jay, Jonathan, Nick P. Johnny Humphries 

Todd Miller - $23 a team x 3392
Salary – $72k+
Upstate and Western SC Schedules. Delivery of all prizes, baseballs, and gate bags to directors just in the Upstate. Corresponds with teams occasionally.   


Charlotte: 

Territory Overview: Hosted 2500 teams in 2023. 
Site directors: Sandy, Mike, Ramon, Red, Chase and Amy. 

Area Directors: 
Jason Terry
Salary: $85,500
$1300 Week
Car Allowance 9 months - $5400
2500 x $5 - $12,500 bonus.

Getting teams, schedules for all weekend tournaments with the exception of the Spring Super NIT and the Fall Super NIT, gate bag breakdown, paperwork, staffing, 

Kendal Stone
Salary: $69,600
$1300 per week
$2000 bonus for Super NIT
Take on 8u, 9u and 10u
weekly payroll, ADP system
Check thru umpire pay making sure every umpire's pay matches games and deal with fines and suspensions for umpires with James. 
I'm first approval/check for payroll. Then it goes to Wells of course for final approval and we discuss any red flags he or I see
USSSA System Admin for NC, SC and VA
Handles the Spring and Fall Super NIT
Reviews schedules for Jason Terry. 
Rules questions
Team and roster issues. 



Hey guys, want to wish everyone good luck this weekend. Here are a few last-minute items…

Weather: Friday and Saturday look good. Sunday is up and down, but the radar just a few minutes ago had it moving south, which is good. At the moment, we feel good about it. I will continue to watch it and update everyone. Please relay this to your parents. 

Gear: All head coaches will get a hat. Wear whatever team gear you would like to wear. You will need to sign for it.

Home and Away: Flip a coin at the plate. Once seeded, then higher seed will be home. As for jerseys, get with the opposing coach before the game and figure it out. 

Lineups: Either invert the lineup each game, or you can lead off with the batter after the last out. In other words, if your 4-hole hitter makes the last out the game prior, lead off with your 5-hole batter and bat a continuous line up. Every player needs to have equal playing time.   


ALL-STATE:

Dom to Design Jerseys – no last names. 

$225 we come

Every tournament nominate as many kids. 

Coach gets automate text

And the roster is right there. Once coach nominates the parent gets the email.

The nomination is grayed out and then the coach cant nominate again.

All trackable. 

$25 for umpires

$50 of all of our events if the kid registers.

***Hassett, ALB and Chad (Tech) - Then we rack up - $100 per kid in profit roughly, nc (ALB), sc (gross and hayes), ga (minic) and fl, Dee with AL - 

Keep the gate – rents the fields

Friday – Skills comp. 

1st phase in your territories… 8u to 14u and Panama City will be 9u through 15u
2nd phase - Panama City date is after Thanksgiving. (2 teams per age group) AA and Open

